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Managing relationships  
in In Home Care  
In the broader ECEC context, the NQF quality area 
six- Collaborative Partnerships with Families and 
Communities- focuses on “supportive, respectful 
relationships with families which are fundamental to 
achieving quality outcomes for children.” It states, 
“Community partnerships that are based on active 
communication, consultation and collaboration 
also contribute to children’s inclusion, learning and 
wellbeing.”

Relationships and educational partnerships are not 
always the same thing. A relationship can be defined as 
“the way in which two or more people or experiences are 

connected, or the state of being connected”. In contrast, 
an educational partnership is characterised by “the 
exchanges between parents and professionals being 
mutual, complementary, joint and reciprocal.”

In centre-based care (CBC), family day care (FDC) or 
in-home care (IHC), service providers, families and 
educators build these mutual, complementary, joint and 
reciprocal partnerships to ensure they share mutually 
agreed-upon goals that are based on shared planning 
and decision-making for the best outcomes for the 
children.
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The Role of educators in IHC 
It is important to remember that the role of an IHC 
educator differs significantly from a CBC educator or 
an FDC educator. In a child’s home, the environment is 
ultimately controlled by the family, and educators will 
need to have an understanding and an open mind and 

be a bit creative when working with these families. An 
educator’s primary role is to provide an educational 
learning program for the children in care and record each 
child’s progress in a safe and nurturing environment. 

What makes a successful partnership? 
Whilst always supported by the In Home Care Support 
Agency, there are three main entities in the IHC 
partnership the IHC service provider, the family and the 
educator. A quality partnership is characterised by the 
quality of the interpersonal connections between the 
parties. This means there are successful communication 
and open channels for sharing the information 
provided by each member of the partnership, ensuring 
it is both valued and adopted to create a new shared 
understanding. 

Educational partnerships can be challenging. If 
communication fails at any point, the partnership 

may deteriorate, leading to feelings of helplessness, 
frustration, mistrust and even anger over conflicting 
perceptions and understandings, either real or perceived. 

Across all service types, this means that educators must 
respect the role of the family as the child’s first teacher, 
and families must respect the role of the educator to 
plan and implement an educational program and extend 
children’s learning. IHC Service Providers and the NSW 
IHC Support Agency facilitate, mediate, and support the 
partnership. 

Boundaries
Educators working in a family home invariably develop 
close relationships with the children they are caring for 
and other family members. Establishing boundaries 
is crucial to ensure everybody is safe and knows what 

behaviour is and isn’t ok. For more information on 
boundary setting, please see the fact sheet ‘Boundary 
Setting for In Home Care Educators’. 

When things don’t go as planned
Sometimes, despite our best intentions, the educational 
partnership deteriorates. Communication breakdowns 
or unrealistic expectations can contribute to 
disagreements between families and educators.  
If this is the case and you feel like you need some 
support, your first contact is your IHC service 
provider or the IHC Support Agency. They will  
help you resolve any challenges you face. 

And always remember, you have a 
protected right to feel safe at work. Under 
no circumstances will abuse of any kind be 
tolerated. For more information, please see the 
‘Educator Fact Sheet – Staying Safe at Work’. 
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