
Exploring Australia’s Wellbeing Framework 
for Children and Young People



What is the Nest?

The Nest is Australia’s wellbeing framework for children and young people aged 0 
to 24 years. It’s a way of thinking about the whole child in the context of their daily 
lives, viewing wellbeing in a way that brings together the different elements a child or 
young person needs to thrive. The Nest conceptualises wellbeing as six interconnected 
domains that support each other to help children reach their potential. To have optimal 
wellbeing, a child or young person needs to be adequately resourced in all six domains. 

Why is it called the Nest?

At a national summit that brought together young people and Australia’s leading 
‘thinkers and doers’ to finalise the framework’s creation, a young participant described 
all the areas of wellbeing as forming a nest, where “if every area is supported, we’re 
able to be happy and healthy and fly from the nest”. Everyone liked that image so 
much the wellbeing framework became the Nest. 
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What is ‘wellbeing’?

Children and young people told us that what they needed to have a ‘good life’ fell into 
six interlinked areas, which when taken together holistically support a child or young 
person’s ‘wellbeing’. Wellbeing is therefore seen as an ‘umbrella’ term, with domains 
sitting underneath it. This holistic view is central to the Nest and to wellbeing itself. 

When many people talk about ‘wellbeing’ they are often referring to certain aspects 
only, such as mental health or social-emotional learning. While these are crucial 
elements, we need to ensure everyone working with, and for, children and young 
people, understands that ‘wellbeing’ refers to ALL six domains of the Nest, not just 
one or two. All areas need to be seen as a priority by all the adults in our children’s 
community. 

The six domains of the Nest are:
•	 Valued, loved, and safe
•	 Material basics
•	 Healthy
•	 Learning
•	 Participating
•	 Positive sense of identity and culture 
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Being valued, loved, and safe means having loving, trusting relationships 
with family and friends. It involves a child or young person feeling valued by 
teachers and other adults in their life and knowing that they are important to 
others and that others are caring and supportive of them. It involves feeling 
safe at home, in the community and online. Safety also means feeling safe 
about their future, which includes the knowledge that the environment and 
climate are a priority and are being protected. 

VALUED, LOVED, AND VALUED, LOVED, AND 
SAFESAFE
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Children and young people who have material basics have the things they 
need. They live in suitable, secure, stable housing, with appropriate clothing, 
nutritious food, clean water and clean air. They have access to transport, to 
required local services (e.g. plumbing) and to open spaces in nature. Their 
family has enough money for necessities. They have the material items 
needed to develop as an active member of society such as school supplies, 
suitable technology or sporting equipment. 
       

MATER I AL BAS ICSMATER I AL BAS ICS
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Healthy children and young people have their physical, mental, and 
emotional health needs met. All of their developmental health needs are 
provided for in a timely way. They receive appropriate health services, 
including preventative measures to address potential or emerging physical, 
emotional and mental health concerns. 

H E A LT H YH E A LT H Y
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Children and young people learn through a variety of experiences within the 
classroom, the home and the community in which they live. Their individual 
learning needs are addressed to allow them to realise their full learning 
potential. Families are engaged in their child’s learning. Children and young 
people are supported and encouraged to learn in a wide variety of settings, 
including formal education. They have opportunities to participate in a 
breadth of experiences where their learning is valued and supported by their 
family and in the wider community.

L E A R N I N GL E A R N I N G
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Participating is about children and young people having a voice, being 
listened to, and taken seriously within their family and community. It means 
having a say in decisions that impact them. It is being empowered to speak 
out and express themselves. Participating includes involvement with peers 
and groups through a variety of activities, including online communities. 
Participating means being an active member of society.

PART ICI PAT INGPART ICI PAT ING

7      



Having a positive sense of identity and culture is central to the wellbeing 
of all children and young people. This is important for all, regardless of 
background, but in Australia, especially for Aboriginal and Torres Strait 
Islander young people. It encompasses having spiritual needs met, a sense 
of cultural connectedness, belonging and acceptance at home and in the 
community – and confidence that their identity, culture and community is 
respected and valued. It involves feeling safe and supported in expressing 
one’s identity, regardless of gender, sexuality, culture or language.

POSITIVE SENSE OF POSITIVE SENSE OF 
IDENTITY AND CULTUREIDENTITY AND CULTURE
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How was the Nest developed?

The development of the Nest began in 2010 with a meeting at Parliament House in 
Canberra, which brought together experts and politicians from across Australia. Over a 
two-year process, we listened to over 4000 children, families, and professionals from a 
broad range of sectors, asking them what it means to have a ‘good life’.
 
We have worked to ensure the Nest is reflective of our diverse population, including 
Aboriginal and Torres Strait Islander people, people with disability, people with culturally 
and linguistically diverse backgrounds, people living in rural and regional Australia, and 
children living in out of home care.

Central to the development of the Nest were the voices of children and young people 
of all ages. We asked them to tell us what wellbeing meant to them, through a range of 
activities such as creative drawing, group discussions, and a survey.

At the same time, ARACY researchers combed through hundreds of Australian and 
international programs, strategies and approaches related to the wellbeing of children 
and young people. 

We wanted to learn what works to improve wellbeing, and what aspects of wellbeing 
are needed for children and young people to thrive. The information we gathered was 
used to create the Nest.
 
A national steering committee of experts from different sectors guided the entire 
development process, which was recorded in the Nest consultation report1 and the Nest 
technical report2.

The Nest was officially launched in 2012. Since then, we have continually updated and 
strengthened the Nest to reflect new evidence, terminology and our changing world. For 
example, a report and practice papers regarding the development and measurement of 
identity and culture3 was released in 2019.
 
Globally, the need and value of an ecological, holistic wellbeing framework for children 
and young people continues to rise, as described in the 2021 OECD paper Measuring 
what matters for child wellbeing and policies4. 

1 The Nest consultation report (2012)
2 The Nest technical report (2014)	
3 Renshaw, L. (2019). A Positive Sense of Identity and Culture
4 OECD (2021). Measuring What Matters for Child Well-being and Policies
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https://www.aracy.org.au/publications-resources/command/download_file/id/313/filename/The-Nest-consultation-report-Findings-from-consultation.pdf
https://www.aracy.org.au/publications-resources/command/download_file/id/299/filename/The-Nest-action-agenda-technical-document-December-2014.pdf
https://www.aracy.org.au/publications-resources/area?command=record&id=297&cid=6
https://www.oecd.org/wise/measuring-what-matters-for-child-well-being-and-policies-e82fded1-en.htm
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How is the Nest being used?

As a conceptual framework for the development of a strategy or plan 
Examples include The Tasmanian Child and Youth Wellbeing Strategy5, It takes a 
Tasmanian Village and Maribyrnong’s Strategy for Children, Young People and their 
Families 20306.

As a guide to monitoring and evaluating children’s outcomes
Examples include ARACY’s 3-yearly Report Card7, which provides a national snapshot 
of Australian children’s wellbeing compared to international standards. This type of 
reporting can also be adapted to suit local or state government data, for example the 
Palmerston State of the Children Report8 and the Story of Our Children and Young 
People 9

 
in the Northern Territory.

Tracking student wellbeing in real time
ARACY has assisted in the development of EI Pulse10 which enables educators to rapidly 
track the wellbeing of students in real time, aiding in swiftly linking students with 
supports where needed. The app engages with students using principles of the Nest and 
ARACY’s Common Approach11, and has been adopted by a growing number of schools 
across Australia and internationally.

5 The Tasmanian Government (2021). It Takes a Tasmanian Village; Child and Youth Wellbeing Strategy
6 Maribyrnong City Council. Strategy for Children, Young People and their Families 2030
7 ARACY 2018 Report Card: The Wellbeing of Young Australians
8 Grow Well Live Well (2016). Palmerston State of the Children Report: A report on the wellbeing of children and young   
people in Palmerston
9 Story of Our Children and Young People, Northern Territory, 2019 & 2021
10 Educator Impact, Student Pulse
11 ARACY’S Common Approach

https://wellbeing.tas.gov.au/
https://www.maribyrnong.vic.gov.au/phoenix-youth-hub/About/Strategy-for-Children-Young-People-and-their-Families-2030
https://www.aracy.org.au/publications-resources/area?command=record&id=266&cid=21
https://www.palmerston.nt.gov.au/sites/default/files/uploads/files/2018/Palmerston%20State%20of%20the%20Children%20Technical%20Report.pdf
https://www.palmerston.nt.gov.au/sites/default/files/uploads/files/2018/Palmerston%20State%20of%20the%20Children%20Technical%20Report.pdf
https://cmc.nt.gov.au/children/story-of-our-children-and-young-people
https://www.educatorimpact.com/frameworks/student-pulse
https://www.aracy.org.au/the-nest-in-action/the-common-approach
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Through the uptake and delivery of The Common Approach®
The Common Approach® is ARACY’s training program that enhances the ability of 
adults to engage with children and young people (and their families) through improved 
communication and conceptualisation of wellbeing. It is a strengths-based, holistic, 
child-centred, and collaborative approach to wellbeing for children and young people. 
The Common Approach® is an evidence-based approach suitable for anyone regularly 
interacting with children, young people and their families.

01 Stand Alone Wheel for Children

© ARACY 2021. The Common Approach® and The Common Approach Training® are registered 
trademarks of ARACY.

Common Approach® resources may only be used following o�cial Common Approach 
Training®. Please visit www.aracy.org.au for training details.
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As a framework for community engagement 
First Steps Count Child and Community Centre12 in Taree, Mid Coast New South Wales, 
are using the Nest to frame conversations with children and young people about 
wellbeing. Large paper scrapbooks, structured around the Nest wellbeing domains, are 
allowing children and young people to draw or write their ideas about each wellbeing 
area and offer suggestions for what could be done locally to improve their wellbeing and 
the wellbeing of their peers. 

Operational Principles 
When the Nest is operationalised, there are six principles that guide the implementation 
of the framework. It is understood that when the Nest is used there is a commitment to:

1.	 The child at the centre; starting from the perspective of the whole child, ensuring the 
child or young person has agency, focusing on what is required to ensure their overall 
wellbeing beyond established disciplines and service boundaries. 

2.	 Privileging Aboriginal and Torres Strait Islander knowledge; recognising that 
Aboriginal and Torres Strait Islander agencies are well placed to meet the needs of 
Aboriginal and Torres Strait islander children and young people and such agencies 
require the funding, accountability and authority to do so. 

3.	 A long-term, evidence-informed approach; recognising there is no quick fix for 
the complex issues facing children and young people, adopting long-term views, 
strategies, monitoring and evaluation processes.

4.	 Prevention and early intervention; although tertiary action will always be required, 
the maximum benefits will be achieved by shifting our efforts towards preventing 
problems and intervening early through a proportionate universalism approach. 

5.	 A life stage approach; our work will have the strongest impact when focused on the 
early years, yet we need to continue to combine this with focus on the middle years 
and young people, particularly at transitional points in their lives. 

6.	 Systemic change using an outcomes approach; agreement to work toward a shared 
vision, in collaboration with agencies, professions, governments and young people 
themselves. Collectively using shared outcomes frameworks, reforming funding 
arrangements and increasing the use of implementation science. 

12 First Steps Count Child and Community Centre
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https://firststepscount.org/


Further development of the Nest

In collaboration with children and young people, and our many partners, ARACY will 
embark on a number of projects to update the Nest to ensure it remains a valid and 
current wellbeing framework representative of our children and young people. We 
will gather the voices of children in the often forgotten middle years; increase our 
focus on regional communities; and work closely with First Nations communities and 
organisations. 

How the Nest operates at different levels

The Nest framework can be used to organise thinking around child wellbeing at multiple 
levels, from individual practice through to service planning to population level data 
and system analysis. Appendix 1 shows the Nest in the context of the different levels at 
which it has already been used, and how these fit together to increase knowledge and 
understanding of child wellbeing across sectors and systems.

Other uses of the Nest include:
•	 As a shared framework for all service provider/delivery focused organisations who 

work with children and young people, and their caregivers 
•	 As a framework for the agencies and philanthropic entities investing in child, youth, 

family and community wellbeing
•	 As a framework for the Commonwealth (similar to the approach taken by the New 

Zealand Government), to help drive and monitor change and align efforts 
•	 To guide research and development, and as a framework for data assets and analysis 
•	 As a way to increase wellbeing literacy and provide a shared language and consistent 

understanding of ‘wellbeing’ within Australia.

About ARACY

ARACY was established in 2002 by former Australian of the year, Professor Fiona Stanley 
AC. Our intent is to catalyse change by bringing people and knowledge together for the 
benefit of all children and young people in Australia. We work to ensure that systems, 
policies and programs designed to benefit children and young people are based on the 
best available evidence, to grow capability, influence decision-making, and catalyse 
collective action.

13      



14      

N
a�

on
al

 
ov

er
vi

ew
 o

f 
Au

st
ra

lia
’s 

pr
og

re
ss

In
di

ca
to

r p
at

hw
ay

: 
bu

ild
s h

ig
h 

le
ve

l /
 

na
�o

na
l a

gg
re

ga
te

s

B
ra

in
 

B
u

il
d

e
rs

 
A

ll
ia

n
c

e

Se
ct

or
 ca

pa
bi

lit
y 

bu
ild

in
g 

–
co

re
 co

nc
ep

ts
, s

ha
re

d 
la

ng
ua

ge
, u

nd
er

st
an

di
ng

 o
f 

ow
n 

ro
le

 in
 c

hi
ld

 o
ut

co
m

es

In
di

ca
to

r p
at

hw
ay

: 
in

di
vi

du
al

 se
rv

ic
es

 
id

en
�f

y 
co

nt
rib

u�
on

 
an

d 
im

pa
ct

W
or

k 
w

ith
 se

rv
ic

es
 to

 d
ev

el
op

 in
di

ca
to

rs
; 

AR
AC

Y 
“d

ist
an

ce
 tr

av
el

le
d”

 cl
ie

nt
 to

ol
 

ca
pt

ur
es

 a
nd

 a
gg

re
ga

te
s i

m
pa

ct
 fo

r 
re

po
r�

ng
 a

nd
 c

on
�n

uo
us

 im
pr

ov
em

en
t

Ch
ild

 
ce

nt
re

d

St
re

ng
th

s 
ba

se
d

Ho
lis
�c

Ev
id

en
ce

 
ba

se
d

Cr
ea

te
s c

hi
ld

 w
el

lb
ei

ng
 li

te
ra

cy
; e

na
bl

es
 c

ol
la

bo
ra
�o

n
an

d 
co

nt
ex

tu
al

 u
nd

er
st

an
di

ng
 o

f t
he

 c
hi

ld
 a

nd
 fa

m
ily

 sy
st

em
 a

nd
 

ow
n 

ro
le

 in
 c

hi
ld

 o
ut

co
m

es
; f

oc
us

es
 a
�e

n�
on

 o
n

ou
tc

om
es

 n
ot

 
ac
�v

ity
; s

up
po

rt
s o

ut
co

m
e 

m
ea

su
re

s a
nd

 in
di

ca
to

r p
at

hw
ay

s

A 
fr

am
ew

or
k 

fo
r u

nd
er

st
an

di
ng

 w
ha

t c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
 n

ee
d 

to
 th

riv
e

Co
nc

er
te

d 
le

ad
er

sh
ip

Sm
ar

te
r 

in
ve

st
m

en
t

En
ga

ge
d 

pu
bl

ic
St

ro
ng

er
 

w
or

kf
or

ce
s

In
te

gr
at

ed
 

de
liv

er
y

Pu
�

ng
 d

at
a 

an
d 

le
ar

ni
ng

 to
 w

or
k

ES
SE

N
TI

AL
 C

HA
N

G
E 

DO
M

AI
N

S

CO
M

M
U

N
IT

Y

FA
M

IL
Y

CH
IL

D

H
ea

lt
h 

se
rv

ic
es

 
av

ai
la

bl
e 

w
he

n 
ne

ed
ed

H
ea

lt
hy

ea
ti

ng

Sp
or

t 
or

 o
ut

do
or

 
pl

ay

Fa
m

ily
’s 

   
   

   
  

m
en

ta
l a

nd
 

em
ot

io
na

l  
   

   
he

al
th

Em
ot

io
na

lly
 

an
d 

m
en

ta
lly

 
w

el
l a

nd
    

    
su

pp
or

te
d

Ph
ys

ic
al

ly
 

he
al

th
y 

an
d 

ac
tiv

e

A
pp

ro
pr

ia
te

on
lin

e
ac

ti
vi

ty

Fa
m

ily
 

ac
ti

vi
ti

es
 

an
d 

ga
m

esCo
m

m
un

it
y

cl
ub

s
an

d
gr

ou
ps

H
el

ps
an

d 
is

he
lp

ed
 b

y
fr

ie
nd

s 
an

d
ne

ig
hb

ou
rs

Fa
m

ily
gr

ou
p

de
ci

si
on

s
So

ci
al

ga
th

er
in

gs

Fe
el

s
he

ar
d

O
pp

or
tu

ni
ti

es
to

 h
av

e
a 

sa
y

Pl
ay

s

Fa
m

ily
tr

ad
it

io
ns

Be
lo

ng
in

g,
 

po
si

ti
ve

 s
en

se
 

of
 s

el
f

Po
si

ti
ve

 c
ul

tu
ra

l
an

d 
sp

ir
it

ua
l

id
en

ti
ty

Fa
m

ily
 c

ul
tu

ra
l,

re
lig

io
us

, o
r

lin
gu

is
ti

c
pr

ac
ti

ce
s

Id
en

ti
ty

 is
re

sp
ec

te
d 

an
d

su
pp

or
te

d

Co
nn

ec
ti

on
to

 c
om

m
un

it
y

an
d 

cu
lt

ur
e

A
cc

es
s 

to
 

tr
an

sp
or

t a
nd

 lo
ca

l 
se

rv
ic

es
 

Fe
el

s 
pr

ov
id

ed
fo

r

A
pp

ro
pr

ia
te

fo
od

 a
nd

cl
ot

he
s

En
ou

gh
 m

on
ey

 fo
r 

ne
ce

ss
it

ie
s

Fa
m

ily
w

or
ki

ng
or

 lo
ok

in
g

fo
r w

or
k

Sc
ho

ol
su

pp
or

ts
 in

di
vi

du
al

le
ar

ni
ng

  n
ee

ds

Sp
en

ds
qu

al
it

y
ti

m
e

w
it

h
fa

m
ily

Le
ar

ni
ng

ac
ti

vi
ti

es
ou

ts
id

e
of

 s
ch

oo
l

U
ns

tr
uc

tu
re

d 
pl

ay
    

    

G
oe

s 
to

sc
ho

ol
 o

r
ea

rl
y 

ed
uc

at
io

n

En
jo

ys
le

ar
ni

ng

Fa
m

ily
va

lu
es

le
ar

ni
ng

 T
ru

st
in

g
re

la
ti

on
sh

ip
s

Po
si

ti
ve

   
 fa

m
ily

in
te

ra
ct

io
ns

Pr
ot

ec
ts

 
en

vi
ro

nm
en

t 
an

d 
cl

im
at

e
H

ou
se

is
 s

af
e

Fe
el

s 
lo

ve
d

   
an

d 
se

cu
re

A
w

ar
e 

en
vi

ro
nm

en
t 

is
 p

ro
te

ct
ed

Fe
el

s 
sa

fe
 a

t
sc

ho
ol

 a
nd

 in
 n

ei
gh

bo
ur

ho
od

LEARNING

ID
EN

TI
TY

 A
N

D C
ULT

URE

MATERIA
L 

BA
SI

C
S

VALUED, L
O

VED
, A

N
D

 S
A

FE
H

EA
LT

HY

PARTICIPATING
St

ab
le

 a
nd

 
su

ita
bl

e
ho

us
in

g

Fa
m

ily
’s 

   
   

   
  

ph
ys

ic
al

 
he

al
th

A
cc

es
s 

to
 

op
en

 s
pa

ce
s 

in
 n

at
ur

e 

En
vi

ro
nm

en
ta

lly
 

aw
ar

e 
ha

bi
ts

Appendix 1 - The Nest in context



For more information
We’d love to hear from you! Visit our website www.aracy.org.au, follow us 
on Twitter @ARACYAustralia, email us at enquiries@aracy.org.au, write to 
us at GPO Box 2807, Canberra City ACT 2601, or give us a call on +61 2 6204 
1610. If you would like to support this work financially or in-kind please 
email enquiries@aracy.org.au. 
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Goodhue, R., Dakin, P., Noble, K. (2021) What’s in the Nest? Exploring Australia’s 
Wellbeing Framework for Children and Young People. ARACY, Canberra. 


